
It’s a brand that has been syn ony mous 
with luxury, elegance, and class for over 
a century, and in fact, it’s a brand that was 
born in Montreal.
Also well known by the mo niker of The 

Grand Dame of Sherbrooke Street, the iconic 
Ritz-Carlton Montreal was the fi rst hotel in the 
world to carry the Ritz-Carlton name and has 
been closely linked to the history and culture of 
its host city since fi rst opening its doors on Dec. 
31, 1912. Its neo-classical design, constructed 
in the palazzo style, continues to stun passersby 
even from the exterior; however, it’s only once 
one passes through its doors like so many cele-
brated fi gures of the past century that the Ritz’s 
reputation can be fully appreciated.

The hotel has hosted royalty, politicians, 
and celebrities from around the world and 
continues that tradition to this very day. Guests 
have included Queen Elizabeth II, Sir Winston 
Churchill, Charles de Gaulle, Richard Nix-
on, and George Bush Sr. Elizabeth Taylor and 
Richard Burton were wed there in 1964, and it 
remained a destination for elite travelers from 
around the globe up until 2008, when the ho-
tel closed its doors to undergo renovations that 
would usher its accommodations and ame-
nities into the modern era while maintaining 
the character and charm on which its repu-
tation was built – and which countless other 
luxury hotels have made an effort to emulate.

Though its offi cial reopening would come in 
June 2012, with less guest rooms and a series 
of luxury condominiums added for permanent 
residents, work would continue over the course 
of the proceeding 18 months in various parts of 
the hotel.

The fi rm tasked with updating the A/V and 
automation systems in the public and private 
spaces throughout the hotel was St-Laurent, 
QC’s Galerie Audio Video. Galerie provides 
audiovisual technology services for designers, 
architects, and even homeowners, integrating 
high-end technologies as it has for over 20 years.

The Grand Dame’s facelift had been un-
derway for approximately 18 months before 
Galerie was welcomed into the fold and com-
menced its work, which in part included the 
design and integration of all the A/V control and 
automation systems, the presentation systems 
in the board rooms and common areas, digi-
tal signage throughout the hotel, and all of the 
lighting control and LED fi xtures in addition to 
integrating and automating the technology in all 
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Residences at Ritz-Carlton Montreal.

“The hotel had originally planned to go 
with an extensive Crestron system from another 
integrator, though there were some issues and 
that didn’t end up working out,” begins Maurice 
Gaudio, Galerie’s president, about the fi rm’s or-
igins in the project. “They needed someone to 
come in and offer some help with the plans that 
were already in place, so the contractor recom-
mended us and we came in at that point.”

For Gaudio and Galerie, the project was 
comprised of many facets – from the kilome-
ters of cable infrastructure to the automation 
for the guest rooms and condos through to the 
lavish lighting designs in public spaces like the 
stunning Oval Room and Michelin-starred chef 
Daniel Boulud’s restaurant on the site, Maison 
Boulud.

The aim for the redesign of the guest rooms 
was to meld the old and new – elements of to-
day’s technologies and design features comple-
menting the late-Victorian era vibe interwoven 
throughout the various spaces. For example, 
the suites offer advanced entertainment systems 
with USB charging stations and fully automated 
climate control while, conversely, some feature 
the original marble fi replaces dating back to the 
hotel’s construction in the early 1900s.

The Inncom by Honeywell automation 
systems occupying each guets room, how-
ever, are as cutting edge as such equipment 
comes. These systems will remember a guest’s 
temperature preferences, include motion sen-
sors that activate lights to guide guests through 
darkened rooms, and can control the room’s 
lighting, HVAC, locks, shades, and entertain-
ment systems via simple, user-friendly interfac-
es. “These systems will send detailed reports 
as to how often the rooms are occupied, elec-
tricity and climate control use – basically, a to-
tal cost and usage analysis with a 3D software 
interface,” says Gaudio. “It fi ts with the hotel’s 
plan of maintaining its amenities while maxi-
mizing effi ciency.”

The Royal Suite is a sight to behold. Com-
prised of 12 rooms for a total of 4,000 sq. ft. – or 
4,700 for occupants who book the two adjoined 
king rooms – the suite has its own private offi ce 
for security, fi ne artwork adorning the various 
walls, a bar connected to the grand salon over-
looking the hotel garden, and a whole slew of 
additional luxuries. For these more elaborate 
guest accommodations, a feature-rich Crestron 
control system was deployed.
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“It really brings the customer 
experience together,” Gaudio says. 
As the suite is often occupied by ce-
lebrities and other members of high 
society, the Crestron system offers an 
experience to which they’d be ac-
customed from their own residenc-
es. “It’s quite different to what we’re 
doing in the other rooms with the 
Inncom,” Gaudio puts in.

As previously mentioned, energy 
conservation was a consistent thread 
woven throughout the Ritz’s entire 
redesign, hence the sophisticated 
automation systems and motion 
sensors in virtually every occupied 
space and the heavy reliance on 
LED fi xtures from brands like Lumi 
and Colorbeam wherever possible. 
Public spaces like the banquet halls 
and reception areas are controlled 
by Crestron systems for the sound, 
lighting, and video components in-
stalled by Galerie.

Any accent lighting contribut-
ing to the atmosphere of a public 
space is an LED or LED RGB fi xture, 
Gaudio explains – even those main-
taining the opulent turn-of-the-cen-
tury aesthetics.

The Oval Room, perhaps the 
grandest space in the entire ho-
tel, is designed to host elite corpo-
rate events and galas and features 
a grand chandelier wrapped by a 
round cove, which is lit by a series 
of LED strips. Similar fi xtures were 
used as cove lighting in the atrium 
space, where the idea was to present 
a very natural, green look.

The meeting and presentation 
rooms offer a more modern overall 
appearance. The presentation sys-
tems in these spaces are, of course, 
fully automated, though the man-
date was to keep all of the technolo-
gies discrete when not deployed.

Another highlight of the project 
for Gaudio and his team was their 
work in Maison Boulud, a top dining 
destination in the city serving a 
unique and modern take on classic 
French cuisine. The restaurant is 
outfi tted entirely with LED fi xtures, 
including spotlights above the tables 
and RGB cove lighting illuminating 
the simply stunning wine cellar. 
Japanese interior design fi rm Super 
Potato was behind the design for the 
restaurant, and Gaudio is quite fond 
of what they delivered. “It’s a very 
impressive space,” he says, “and it 
was nice to have a hand in it.”

Here, Gaudio and his team had 

to help bring Super Potato’s design 
to life using the equipment readily 
available in the North American 
market. Fixture placement was 
largely informed by the goal of 
keeping lighting sources out of 
diners’ sightlines.

Like the lobby and other public 
spaces that see use around the 
clock, the restaurant has different 
lighting scenes programmed for 
different times of day, increasing 
and decreasing brightness to best 
complement the external lighting 
conditions. “And if it’s Christmas or 
there’s a private event happening and 
they want to use specifi c colours, we 
did a lot of programming for them 
on that end as well,” Gaudio puts in.

The key anchor to Galerie Audio 
Video’s involvement in the Ritz-Carl-
ton revamp was the company’s ex-
perience with and expertise in LED 
technologies. “It’s still very new to 
people,” Gaudio begins, “so when 
it comes to the logistics of LEDs – 
what’s dimmable and what’s not, 
which degree of Kelvin you’re deal-
ing with for your whites – we brought 
all of that expertise to the table.”

This was especially crucial when 
it came to getting everything in sync 
for the Crestron programming in the 
primary public spaces. “Everything 
is DMX controlled as far as dimming 
on the LED strip and RGB side,” 
Gaudio explains, adding that the 
choice of DMX was ultimately in-
formed by reliability. “It’s a very sta-
ble protocol that isn’t prone to many 
issues,” he says.

“Of course the engineers did 
a lot of research to get some basic 
ideas together, but we were able to 
bring a lot to their attention when 
it came to the specifi c technologies 
available on the market and how to 
bring it all together – for example, 
separating the lighting loads and 
just making sure the entire thing is 
bulletproof. That was our goal with 
the lighting, control, and automation 
integration.”

Ensuring their advice was prop-
erly relayed and communicated pre-
sented some challenges considering 
the scope of the job and the sheer 
amount of professionals from vari-
ous collaborating companies taking 
part. “Dealing with the different 
trades and trying to relay the spe-
cifi cs of the work we do and, more 
importantly, the technology we work 
with was a big part of this,” Gaudio 
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reaffi rms, mentioning things like the 
fi ne-tuning of the dimming systems 
and getting the proper lamps to work 
with the selected fi xtures as compo-
nents requiring extra attention to de-
tail and, therefore, time.

“When you’re bidding on a job 
like this, you’re bidding on what 
you’re given from the engineer’s per-
spective,” Gaudio shares. “But we’ve 
learned to dig deeper during the 
quoting process to make sure we’re 
looking at and considering all of the 
possible outcomes.”

In this regard, Galerie’s approach 
was appreciated, Gaudio adds. “Our 
clients were very receptive and un-
derstood where we were coming 
from when it came to things needing 
extra attention and we were remu-
nerated in the end. It’s just some-
thing we face on a regular basis that 
we’re trying to change – people not 
knowing the ins and outs of AV tech-
nologies like this. It’s about making 
people understand the complexity 
that goes into what we do.”

Galerie’s Pascal Lalonde was the 
account manager for the entire Ritz 
project, meaning he was the lead li-
aison between the various contrac-
tors and hotel administration, though 
Gaudio commends his colleague on 
going far beyond those responsibili-
ties as a key contributor to the proj-
ect’s success. Gaudio himself took 
on the role of lead engineer while 
also maintaining an all-encompass-
ing role overseeing his fi rm’s work.

Due in large part to those afore-
mentioned complexities with the 
technologies being deployed, the 
biggest challenge the Galerie team 
faced was the tight timelines that 
came with the job. “There were on-
going deadlines for different aspects 
of the project, but on a consistent 
basis over the last few years, we 
were really crunched on time to do 
our job properly.”

There was one stretch, Gaudio 
offers as an example, where he and 
his team – comprised of over 20 
members during some of the heavi-
er periods of the job – were pulling 
16- to 17-hour days for three weeks 
straight.

A good chunk of that work was 
related to the extensive system pro-
gramming, between the in-room Inn -
com controls, which were largely 
handled on the manufacturer level, 
and the more elaborate and custom-
ized Crestron controls for the busi-
er spaces. While Galerie has two 
full-time programmers on its staff 
certifi ed with Crestron’s CAPE desig-

nation, again because of the scope 
of the Ritz renovations, the fi rm 
enlisted the aid of some additional 
third-party programmers.

The company’s work on the con-
do residences continues as they’re 
slowly but steadily being snatched 
up, with Galerie handling the sales 
and implementation of the individ-
ual AV and entertainment systems 
for the residents. While aforemen-
tioned Japanese interior design fi rm 
Super Potato oversaw planning for 
the hotel restaurant, it was local de-
sign fi rm Patty Xenos Design (PXDI) 
behind that for the Residences at 
Ritz-Carlton Montreal.

When it came to system pro-
gramming in the rooms, residences, 
and the rest of the hotel proper, the 
idea – as is often the case – was to 
keep things simple for a minimally 
technical user base. “We were very 
thorough with the programming for 
that reason,” Gaudio offers, “and 
made sure that virtually anyone 
could get the most out of their re-
spective system.”

The feedback from that user base 
has been quite positive thus far, and 
in fact, extends right up the corpo-
rate ladder to the hotel’s current 
owner, from whom Gaudio and his 
team at Galerie Audio Video have 
received a personal letter of thanks 
saying he’d be happy to recommend 
their services to any professional 
colleagues.

Gaudio is quick to reciprocate 
the gratitude, and extends it to 
some of Galerie’s supplier partners 
for their support throughout the en-
deavour – namely the teams from 
Crestron, Inncom, and SF Marketing 
from nearby Dorval, QC, whose pro-
prietary Lumi brand of professional 
LED products was crucial to the 
Ritz-Carlton’s redesign.

While Galerie Audio Video’s 
work will continue into the future as 
the hotel’s technologies are tasked 
with new challenges and the Resi-
dences at the Ritz-Carlton Montreal 
continue to sell, for the time being, 
the fi rm can proudly rest on its lau-
rels having helped one of the most 
prestigious hotels in the world cel-
ebrate its history while pushing for-
ward into a new era of effi ciency 
and elegance.  ■
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